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Aims for primary education?

· There is no explicit discussion in the white paper about the aims of primary education but a stated aspiration to improve educational performance and social mobility, and to ensure that England’s position in international educational performance measures is raised.  Michael Gove, the Minister for Education, asserts that  ‘education provides a route to liberation’  and ‘schools should be engines of social mobility’ (p6).  

· The current review of the Early Years Foundation Stage (EYFS), led by Dame Clare Tickell, aims to see how well the EYFS ‘prepares all children for school’ (p42)

Continuous professional development

· Teachers should ‘receive effective professional development throughout their career’ (p9)   

· ‘We do not have a strong enough focus on what is proven to be the most effective practice in teacher education and development’ (the White Paper cites learning from other professionals, an ‘open classroom’ culture, observing teaching and being observed, opportunities to plan, prepare, reflect and teach with other teachers) (p19)

· Professional development should focus on ‘working with other teachers to develop effective practice’ (p19)  ‘We will make it clear that there is no three hour limit on the amount of time a teacher can be observed’ (p24)

· The paper offers to ‘ensure there is support available to every school for the teaching of systematic synthetic phonics as the best method for teaching reading’ (p11)  ‘We will support all schools with key stage one pupils to implement this approach by providing funding for high-quality training and classroom teaching resources’ (p43)

· The number of National Leaders in Education (NLE) and Local Leaders in Education (LLE) will be increased and Teaching Schools will be developed – ‘to make sure that every school has access to highly effective professional development support’ (p14).  Teaching Schools will be funded ‘to offer professional development for teachers and leaders’  these schools will be ‘accountable to their peers’ and will be quality assured by the National College (p23)

· Teaching Schools will ‘draw together’ those currently designated as Advanced Skills Teachers (AST), Leading teachers, Excellent teachers – a new ‘single simple designation’ will be established. 

· The new Teaching Schools network will enable clusters of schools to offer their own high quality middle leader development programmes (enabled by the National College) (p27).  Teaching Schools will be expected ‘to identify and develop teachers with the potential to take on headship’. Succession planning work with be funded via Teaching Schools (p28).

· Third sector organisations will be supported to expand availability of programmes such as Future Leaders and Teaching Leaders (p27)

· ‘Specialist Leaders of Education’ will be established ‘excellent professionals in leadership positions below the head teacher (such as deputies, bursars, heads of department) who will support others in similar positions in other schools’ (p24)

· The White Paper offers to ‘Make sure that schools have access to evidence of best practice, high-quality materials and improvement services which they can choose to use’ (p14) but does not make clear how this will happen.  Local Authorities will be free to ‘provide whatever forms of improvement support they choose’ (p14)

· ‘We will invite some of the best higher education providers of initial teacher training to open University Training Schools’ (p23)

· A competitive national scholarship scheme (2011) will be introduced .  ‘An independent panel will make awards to support those who wish to pursue further study in their subject or broaden their expertise’  this will ‘give teachers the opportunity to deepen their subject knowledge and renew the passion which brought them into the classroom’ (p24)

· ‘We need more specialist mathematics teachers in primary schools and will encourage and support schools in developing this specialism’ (p45)

School leadership

· ‘After the quality of teaching, the quality of school leadership is the most important determinant of pupils’ success’ (p26).

· ‘Our aim should be to support the school system to become more effectively self-improving’. The best leaders will be expected to lead ‘improvement work across the system’ (p13).

· ‘One in four headteachers is due to retire in the next three years’ .  The white paper promises to ‘dramatically reduce bureaucracy, cutting out unnecessary duties, requirements, guidance and red tape’ to make the role of headship more ‘attractive for the next generation’ (p20)

· The NPQH will be reviewed by the National College ‘to enable a range of providers. Including universities, to offer new qualifications to suitable candidates from September 2011’ (p27)

· A new ‘collaboration incentive’ will financially reward schools which effectively support ‘weaker schools’ and demonstrably improve their performance (p76)

· Pay flexibility will be extended  and  capability procedures will be simplified (p20)

· Teach First will be asked to develop Teach Next ‘to attract high-fliers from other professions’ providing ‘an accelerated route to leadership’.  The aim will be to place 200  ‘highly talented career changers’ in schools by 2013.  Those leaving the Armed Forces will be ‘able to take advantage of new opportunities to move into education’ (p22)

· Obtaining the services of a high quality business manager should be a priority for all governors and head teachers.

· Governing bodies will have less prescription – they will be free to take decisions about the length of the school day in whatever way they consider appropriate.  Governors, head teachers and teachers ‘have responsibility for improvement’ (p14)  Subject to legislation from 2012 all schools will be able to ‘establish small governing bodies with appointments focused primarily on skills’ whilst ensuring a minimum of two parent governors.  Schools which currently have a majority of governors appointed by a foundation (often faith voluntary aided schools) will continue to do so.

Ofsted  / Accountability

· ‘We propose to re-focus Ofsted inspections on their original purpose – teaching and learning – and strengthen the performance measures we use to hold schools accountable’ (p4)

· Ofsted will consult on a new framework (implementation Autumn 2011, subject to legislation) with a clear focus on:

Pupil achievement

Quality of teaching

Leadership and management

Behaviour and safety of pupils

· Outstanding schools will be released from ‘all routine inspection’  from Autumn 2011 and re-inspected only ‘if there is evidence of decline or widening attainment gaps’ (p70)

· ‘Families of schools’ data will be published for every part of the country (p76)

· ‘The weaker the school, the more frequent the monitoring: schools judged to be inadequate will receive termly monitoring’  ‘Ofsted will differentiate within the broad ‘satisfactory’ category between schools which are improving and have good capacity to improve further and schools which are stuck.  Schools which are satisfactory but making little progress will be more likely to receive a monitoring visit from Ofsted within the next year and may be judged inadequate if they have not improved’ (p70)

· ‘For primary schools, a school will be below the floor if fewer than 60% of pupils achieve the ‘basics’ standard of level four in both English and mathematics and fewer pupils than average make the expected levels of progress between key stage one and key stage two’  (p71)

· Schools will be able to request and pay for an Ofsted inspection from Autumn 2011 (subject to legislation)

· ‘The National Curriculum will increasingly become a rigorous benchmark, against which schools can be judged’  (p10)

· ‘Greater transparency in the funding system will mean that every parent will know the money which is allocated for their child’s education, the amount spent by local government and the amount available to the school.’  This will allow comparisons to be made between different schools.

· ‘Ofsted will enhance its inspectors’ expertise in assessing the teaching of reading, so that their judgements reflect appropriate expectations and recognise particular features of systematic synthetic phonics teaching’ (p43)

· ‘If parents have concerns about behaviour, and feel that the school has not dealt with them properly, they can ask Ofsted to carry out an inspection’ (p36)

· ‘Those which are seriously failing, or unable to improve their results’ will be ‘transformed through conversion to Academy status’ (p14)

· The requirement for every schools to have a SIP (school improvement partner) will cease.  The current centralised target-setting process will cease.

· Schools will no longer be asked to complete a centrally designed SEF but there is an expectation that ‘good schools evaluate themselves rigorously’ (p29) 

· Schools will no longer be expected to engage in a centralised target setting process but ‘good schools set themselves targets’ (p30)

· Schools will not have to implement  ‘a centralised planning template’ and it will be made clear that neither government nor Ofsted ‘require written lesson plans’  although ‘we support the idea that teachers should have a plan for their lessons’ (p30)

· The FMSiS will be abolished and replaced by ‘something simpler and more effective’ (p30)

The Primary Curriculum

· According to the DfE  ‘traditional subject disciplines’ consist of languages, sciences, humanities and mathematics.  However, there is recognition that ‘there is much of value that children need to learn and experience which sits outside the traditional subject disciplines (p45)  ‘So we will ensure there is space in the school day and resources for school leaders to guarantee a truly rounded education for all’ (p45)

· ‘We will …ask teachers to work with us to review the National Curriculum in order to reform it.  The curriculum should embody rigour and high standards and outline a core of knowledge in the traditional subject disciplines’ (p42)

· Requirement to provide PE in all maintained schools will be retained ‘we will provide new support to encourage a much wider take up of competitive team sports.  With only one child in five regularly taking part in competitive activities against another school, we need a new approach to help entrench the character building qualities of team sport’ (p46)

· A DfE internal review will  ‘determine how we can support schools to improve the quality of all PSHE teaching’ (p46)

· ‘Children should expect to be given a rich menu of cultural experiences’ Darren Henley will ‘explore how we can improve music education and have more children learning to play an instrument’.  The Henley Review will also inform ‘our broader approach to cultural education’ working with theatre, the arts,  museums and libraries.

· ‘At present the National Curriculum includes too much that is not essential knowledge, and there is too much prescription about how to teach’  (p10)  ‘The guidance on the National Curriculum is weighing teachers down and squeezing out room for innovation, creativity, deep learning and intellectual exploration’ (p40) 

· A new approach to the NC will specify a ‘tighter, more rigorous, model of the knowledge which every child should expect to master in core subjects at every key stage’ (p10)  ‘We want the National Curriculum to be a benchmark not a straitjacket, a body of knowledge against which achievement can be measured’ (p40)

· The curriculum needs to refocus on ‘the core subject knowledge that every child and young person should gain at each stage of their education’ (p11)  There will be ‘a great focus on subject content’ (p42)  The EYFS is under review to see how the curriculum ‘prepares children for school’ (p42)

· Assessment should not lead to ‘excessive drilling or narrowing of the curriculum’ (p40)

· ‘Ensure that all children have the chance to follow an enriching curriculum by getting them reading early’ (p41)  ‘Unless children have learned to read, the rest of the curriculum is a secret garden to which they will never enjoy access’ (p43)

· ‘The curriculum should embody rigour and high standards and outline a core of knowledge in the traditional subject disciplines’ (p42)

· The new NC will be ‘slim, clear and authoritative enough for all parents to see what their child might be expected to know at every stage of their school career.  They will be able to use it to hold schools to account for how effectively their child has grasped the essentials of, for example, English language and literature, core mathematical processes and science.’ (p42)

· Academies and Free Schools will ‘retain the freedom’ to ‘depart from aspects of the National Curriculum where they consider it appropriate’ (p42)

· All state schools (including academies and free schools) ‘will be required by law … to teach a broad and balanced curriculum’ (p42)

· ‘As part of the review of the National Curriculum, we will also make sure that children are expected to master the core arithmetical functions by the time they leave primary school’ (p44)

Pedagogy

· Schools will be allowed to ‘decide how to teach’ (p10)  ‘Teachers, not bureaucrats or Ministers, know best how to teach’ (p41)

· ‘We want every school to be able to shape its own character, frame its own ethos and develop its own specialisms’ (p11)

· ‘All the evidence shows that good teachers make a profound difference’ (p19)

· ‘In order to bring the curriculum to life, teachers need the space to create lessons which engage their pupils and children need the time to develop their ability to retain and apply knowledge’ (p42)

Assessment

· ‘It is right that at key points in a child’s education there should be independent, objective assessment of their progress.  As they begin school, as they reach a critical moment in learning to read and as they move from one phase to the next, rigorous assessment is important.  It provides sound information for parents on their child’s progress and the effectiveness of schools.  It provides a useful objective check for teachers and head teachers in support of transition.  It is also right that schools should be accountable for the progress that children make, and that information about this should be publicly available’ (p48)

· ‘Ensure that there is proper assessment of pupils at each vital transitional stage of their education’  (6yrs, 11 yrs, 16 yrs) (p11)

· Purposes of primary assessment

‘to provide information to parents about how well their child has done’

‘the effectiveness of schools’

‘objective evidence for teachers’  (p11)

· ‘Hold an independent review of key stage two testing, seeking to retain a strong basis for accountability and information to parents and secondary schools, while alleviating the damaging effects of over-rehearsal of tests.’ (p11)  ‘Excessive test preparation’ in year 6 is described as ‘poor practice’ and an ineffective ‘way to do well in the tests, as compared to teaching well across a broad curriculum’ (p48) 

· ‘We support the view that skilled and precise assessment of pupils’ work – both at the level at which children are working and of what they should be learning next – is an essential part of good teaching…… we will not be prescriptive about the use of the ‘Assessing Pupil Progress’ materials and the new National Curriculum will not specify the methods teachers use’ (p30)

· ‘The National Curriculum will continue to inform the design and content of assessment at the end of key stage two which will apply to every child and which will provide a guide to the performance of primary schools’ (p42)  Ofqual will review and report on the quality and standard of tests at age 11 (p47)

· The new ‘age six reading check’ will be a screening exercise ‘designed to check that children are on track and to help schools to identify those who need more support.  Schools’ results will be reported through the RAISE Online database, which will allow teachers to analyse and improve their teaching practices’ (p44)

· ‘We want to make sure that assessment in key stage one is appropriate and proportionate.  Following the introduction of the age six reading test and the reviews of the EYFS and the National Curriculum, we will look closely at the assessment and reporting burdens in the early years and key stage one.’ (p48)

· Freeing teachers to construct a broader, deeper, more enriching curriculum needs to be complemented by ensuring we have a fairer, sharper, and clearer method of assessing progress.

· The CVA (contextual value added) measure of progress will no longer be used.  Great emphasis will be placed on the progress of every child.  Performance tables for each school will be used to report progress.  The progress of children eligible for the Pupil Premium will be charted separately on the performance table.

· A review of how to report the progress of children with additional learning needs will be considered as part of the forthcoming Green Paper on Special Educational Needs and Disability.

Behaviour

· ‘We will issue statutory guidance to extend head teachers’ powers to punish school pupils who misbehave on their way to or from school’ (p35)

· Exclusion appeals – ‘we will legislate to reform independent appeals panels, so that there is still an independent review of decision –making, but the review will not be able to compel re-instatement.  If the review panel judges that there were flaws in the exclusion process they can request that governors reconsider their decision and schools may be required to contribute towards the cost of additional support for the excluded pupil.  But schools will not be forced to re-admit children who have been excluded’

· Pupil referral units (PRUs) will be given ‘the same self-governing powers as community schools including, for the first time, giving their governing bodies powers over staffing and finance’ (p38)  PRUs will be allowed to become Academies.  Free Schools will be encouraged to offer alternative provision.  Ofsted is currently undertaking a study of alternative provision.

· ‘Schools will be free to exclude pupils, but they will then be responsible for finding and funding alternative provision themselves’  ‘Schools will be held accountable for the pupils they exclude.  The academic performance of excluded children would count in the school performance tables’ (p39)  The DfE recognises this is ‘a big step’ so will begin by working with LAs and headteachers to ‘test the approach’ 

A new role for Local Authorities

· ‘Free local authorities to provide whatever forms of improvement support they choose’ (p14)  LAs ‘might choose to offer school improvement as a traded service.  Diversity of provision may also mean that some local authorities may choose to offer school improvement support beyond their own geographical borders’ (p65)

· Local Authorities will no longer be required to produce a Children and Young People’s Plan (p29)

· ‘From September 2011 all local authorities are required to provide full-time education for all children in alternative provision’ (p38)  ‘Over time, we hope to see responsibility pass more and more to schools themselves’ (p39)

· LAs are ultimately responsible for making sure the needs of some of our most vulnerable pupils are met. In the longer term ‘money for alternative provision will go directly to schools’ (p83)  

· LAs will be expected to act as ‘the champion for vulnerable pupils in their area’  LAs will continue to be responsible for funding provision for pupils with statements of Special Educational Needs  (p64)

· LAs will co ordinate admissions and ensure fair access to all schools including Academies and Free Schools (p63)

· ‘LAs will continue both to challenge schools which are causing concern and to focus on issues needing attention which cut across more than one school’   ‘As champions of excellence, local authorities will be expected to take action if there are concerns about the performance of any school in the area and use their intervention powers to act early and effectively to secure improvement in maintained schools’ (p64)

Education Endowment Fund

· Local authorities, schools and others will be encouraged to bring forward applications to the new Education Endowment Fund for funding for innovative projects to raise the attainment of deprived children in underperforming schools’ (p14)

· £110 million available.

Initial Teacher Education

· New entrants will be required to have at least a 2:2 degree from Sept 2012.

· The paper sets out to reform Initial Teacher Training – more time to be spent in the classroom.  More time to be spent teaching reading, mathematics and behaviour management and responding to pupils’ Special Educational Needs.

· Increase investment in ‘the fantastic Teach First programme’ to train primary teachers (p3)

· ‘Enable more talented career changers to become teachers’ (p20)

· Basic skills tests in literacy and numeracy will be rigorously reviewed to ensure ‘they set a high enough standard’.  Tests will be administered at the start of the ITE course reducing ‘the scope for retaking’ 

· ‘Assessments of aptitude, personality and resilience’ will form part of the candidate selection process for initial  teacher training (subject to assessment trials currently under evaluation)

· PGCE tuition fees will be paid for graduates leaving the armed forces under a new ‘Troops to Teachers’ programme (p22)

· The DfE will work with universities to ‘explore the possibility of establishing a bespoke compressed undergraduate route into teaching targeted at Armed Forces leavers who have relevant experience and skills’ (p22)

· Financial incentives will be paid to encourage ‘high performing graduates in shortage subjects’ to train as teachers (p22)

· ‘We will examine how to provide scholarships through university for capable students who commit themselves to entering teaching after graduation’ (p22)

· Detailed proposals for the funding of initial teaching training will be published early in 2011.

· The TDA (Training and Development Agency) key functions will transfer to the DfE. (Subject to legislation)

· School-centred initial teacher training will be expanded.

· Standards for QTS (qualified teacher status) will be reviewed to ‘ensure that the new standards have a stronger focus on key elements of teaching, including: the best approaches to the teaching of early reading and early mathematics, how best to manage poor behaviour, and how to support children with additional needs, including Special Educational Needs’ (p26)

The future of multi agency working?

· ‘Recognise that schools have always had good pastoral systems and understand well the connections between pupils’ physical and mental health, their safety, and their educational achievement and that they are well placed to make sure additional support is offered to those who need it’ (p9)  

· There is further emphasis (p28-9) on the importance that ‘good schools’ place on working with the local community to promote health and wellbeing.  ‘They create an ethos focused on achievement for all, where additional support is offered early to those who need it and where the right connections are made to health, social care and other professionals’ 

· Schools will no longer have a duty to cooperate with Children’s Trusts.



